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Policy Safeguarding Children / Child Protection 

It is Kiwi’s policy to promote the welfare and wellbeing of children in our care and to protect them at all times from any forms of abuse. In situations where we consider abuse may have or is taking place we will bring it to the attention of children’s social care team and continue to monitor the situation. 

This policy complies with the child protection procedures approved by Surrey Safeguarding Children Board (SSCB) and information regarding procedures and guidelines will be accessed via the online SSCB manual at www.surrey.gov.uk/safeguarding 

Designated Safeguarding Lead
Our designated Safeguarding Lead  is …………….. and the deputy is …………………
The DSL roles and responsibilities include sharing information and updates with staff and keeping a record of this. Also to regularly go online to access up to date information from the Surrey Safeguarding Children Board website. The DSL is responsible for accessing information and liasing with outside agencies to ensure information is up-to-date, collecting information when there are concerns regarding a child and contacting the Surrey Contact Centre who can help make decisions regarding referrals. The DSL  is also responsible for coordinating actions in response to a concern or allegation. In the event that the appointed DSL is unavailable the deputy DSL will take over. The DSL must attend the module one and module two safeguarding children foundation training and update this every two years. 

The DSL is responsible for regularly reviewing the register for attendance and the accident and incident book and to regularly review recorded concerns to monitor and/or identify possible safeguarding children issues. Each of the above is reviewed once a term and if concerns are raised.

Safeguarding Procedure

If a staff member develops concerns for a child whilst in our care or a child discloses information to them, staff members will seek advice from their CPLO or manager. In the case of a disclosure or concern the information would be written down clearly without interpretation or prejudices on behalf of the member of staff. Information that will be recorded is as follows: 

· A dated record of the details of the concern,

· The discussion between practitioners, 

· The decisions made and the reasons for the decisions made. 

In the event of a disclosure, staff members will communicate to the child in a way that is appropriate to the individual child’s age, understanding and preference. The staff member will reassure the child, however will not promise confidentiality. 

In all cases of suspected abuse the information will remain confidential and will only be shared on a need to know basis. If there are still concerns these concerns will be referred to the children’s Social cares centres duty manager and Ofsted will be contacted immediately following an allegation. The child’s parents / carers will be informed at this point of our concerns and actions, however if sharing these concerns put the child at risk of significant or further harm the DSL will seek advice from the duty manager before the child is due to go home with their parent/ carers. When sharing concerns/sensitive information with parents/carers the DSL will take the parents/carers to a private area. The DSL will calmly/sensitively and without judgement explain the concerns and the decisions made and reasons for decisions made. 

If staff members have concerns for a child who is already known to children’s social care, the DSL will contact the allocated social worker to inform them of any concerns. In addition to children’s social care the police and the NSPCC may be contacted, as they are able to intervene in these circumstances. If a referral is made the DSL would agree with the duty manager what the child and the parent will be told, by whom and when. Once a referral has been made the DSL  will confirm this in writing within 48 hours and if the children’s social care has not acknowledge this confirmation within three working days the DSL  will contact the children’s social care team again. All information regarding a concern or referral will be kept confidential. We will continue to welcome a child and their family into our setting whilst an investigation takes place. Throughout an investigation our team will cooperate fully with all outside agencies involved in the interest of the child

The local authority child protection designated officer (LADO) will be contacted by the DSL to offer the staff team support is a referral has been made. 

The DSL records and confidentially stores information about individual children with regards to child protection concerns / cases. This information is only available to the DSL and Kiwi’s management. This information is stored securely and safely in the filing cabinet. 

When / if a child leaves our setting to attend a new setting/school or attends more than one Early Years setting it may be necessary to pass on/share child protection concerns /cases to their new setting/school. The DSL  would seek permission of the child’s parent/carer to share this information with a new setting/shared setting. . 

The DSL will share information with agencies without permission when the law states we can. 

If an allegation is made about a member of staff, volunteer or student they will be suspended whilst enquiries are carried out. This will be done in the interest of the child and member of staff involved and does not indicate admission of the incident.  A staff member will be paid during the investigation and this will be reviewed on a termly basis as the investigation continues. We will inform children’s social care team, Ofsted and the local authority child protection officer immediately of the allegations so that an investigation may be carried out. 

The Independent Safeguarding Authority (ISA) will be contacted if a member of staff, volunteer or student is dismissed or removed from working with children, if it is suspected/proven that they have harmed a child.

All staff members, volunteers and students go through an induction process which includes familiarising themselves with the safeguarding children / child protection policy. All adults working with children in the setting sign and date the form in the policy booklet to acknowledge they have read and understood each policy and will ensure they are put into practice. During the induction process all adults are informed of who the appointed DSL is and the deputy DSL..

Continued…….

All staff must adhere to our policy for mobile phones and cameras. 

Personal phones and cameras are not to be used or permitted in Kiwi’s setting this is to protect the children in the setting and to prevent any allegations being made against team members, volunteers and students.
This requirement is part of Child Protection 3.4 of the safeguarding and welfare requirements. 

Highlighted below are some of these signs of abuse:

Emotional abuse - 

· Low self-esteem and lack of self confidence;

· Inability to play or difficulty with playing or having fun; 

· Comfort seeking behaviour such as thumb sucking, persistent rocking; movements or masturbation in school aged children;

· Difficulty in making and sustaining friendships.

Physical abuse - 

· Burns and scolds in unusual positions with unclear history;

· Recurrent fractures, untreated or unreported;

· Cuts and other injuries including head injuries with unclear history;

· Recurrent and frequent bruising in hidden or unusual places.

Sexual abuse - 

· May dislike being left with certain people;

· Sexually explicit language;

· Visual discharge or bleeding;

· Drawings and stories indicating sexual interest and awareness unusual for the age.

Neglect - 

· Clothing inappropriate for weather, dirty and smelly;

· Not enough food or too much junk food;

· Poor physical health;

· Poor school attendance;

· Poor parent/ child relationship.

(Tassoni et el 1999).

To ensure all staff members have knowledge of how to share information, concerns and respond appropriately all staff attend  training. Staff members training is updated every 3 years. An action plan is in place to identify training needs of all staff members, to ensure training is up to date. 

Suitability

It is our policy not to leave any person who has not been through our induction and vetting process alone or in charge of children. All staff members are made aware at their induction and through policy discussions that students, volunteers and visitors (regardless of their professional status) should never be included within our settings adult to child ratio and so never left alone with children. 

During the induction process, employment process, annual appraisals and during everyday conversation if something arises which may affect staff members, volunteers and students suitability to work with children, it is their responsibility to declare this information to the owner/manager. 

Who to contact is a safeguarding children / child protection issue has been raised:

If you are concerned about the safety of a child, you can contact Surrey’s Multi-Agency Safeguarding Hub:

= Phone 0300 470 9100 – Monday to Friday from 9am to 5pm

Outside of these hours, Call us on 01483 517898 to speak to our emergency duty team. In an emergency where you are concerned for the child’s immediate safety you should call Surrey Police on 999

The Multi-Agency Safeguarding Hub 

Monday – Friday from 91m to 5pm

The Multi Agency Safeguarding Hub (MASH) responds to initial enquires about children, young people and adults.

The MASH is based at Guildford Police Station and combines Children’s Service Social Workers, Adult’s Service Social Workers and health and police staff.

If you have a concern about a child, young person or adult, please contact the Surrey MASH
Phone 0300 4700 9100

Email: mash@surreycc.gov.uk
Note emails are dealt with during normal office hours. Agencies on the Government connect Secure Extranet can send content up to ‘official sensitive ‘to our secure email address: mash@surreycc.gcsx.gov.uk
Local Authority Designated Officer ( LADO)

Monday to Friday from 9am to 5pm

The Lado Service manages allegations against individuals who work or volunteer with children in Surrey. If you have a concern regarding someone who works with children please contact the LADO on 0300 123 1650 or Lado@surreycc.gov.uk
Surrey Safeguarding Children Board (SSCB)

Monday – Friday from 9am to 5pm

The Surrey Safeguarding Children Board co-ordinates how children are safeguarded and protected from harm.

The SSCB is based in Leatherhead

The Surrey Safeguarding Children Board website provides guidance and protocols as well as details of child protection training courses available.

Useful Contacts:

	Name 
	Contact Number 
	Email

	SSCB Support Team
	01372 833330
	sscb@surreycc.gov.uk

	SSCB Chair 
	01372 833378
	sschchair@surreycc.gov.uk

	SSCB Training 
	01372 833917
	sscb.training@surreycc.gov.uk 


Child Death

Child deaths should be reported to SSCB Child death overview panel coordinator:

	Name
	Contact Number 
	Email

	CDOP Co-ordinator 
	01372 833319
	cdop@surreycc.gov.uk


Assessment Consultations Therapy (ACT)

To make a referral or for an initial discussion, please phone 01483 519606 or email act@surreycc.gov.uk
Other local organisations contact details

The Surrey Safeguarding Children Board (SSCB) website also includes contact details for local organisations providing help and support for the family.

Useful Resources and Websites:

· Surrey Safeguarding Children Board (SSCB) Manual of child protection guidelines – www.surreycc.gov.uk/safeguarding
· Advisory, Concilliation and Arbitration Service (ACAS): www.acas.org.uk , tel: 08457 474747.

· Stop it Now campaign: www.stopitnow.org.uk , free helpline: 0808 1000 900.

· Childline: www.childline.org.uk
· NSPCC: www.nspcc.org.uk 

· Direct Government information relating to legislation: www.direct.gov.uk 

· UNICEF: www.unicef.org
General Welfare Requirement:
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